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The Glen Mills Schools, is a residential facility for males, ages 12-18 (at admission) with an IQ of 70 or above. Founded in 1826, it
was originally incorporated as the Philadelphia House of Refuge. In 1892, the school relocated to its current campus in Delaware
County, Pennsylvania, on nearly eight hundred acres, and in 1911 changed its name to the Glen Mills Schools. Programming identifies
and addresses criminogenic risk factors using 7 research and evidence-based, group and individual interventions, practices and
programs within the framework of a positive normative environment. Programming includes but is not limited to the following:
identification of individual risk factors, diagnostic assessment, guided group interaction, cognitive behavioral therapy, individual and
group counseling, school wide positive behavior supports, gun violence reduction, anger management, parenting skills, development of
individual strengths, adolescent substance programming, recreational programs, social and life skill development, independent living
skills, regular and special education, health, physical education and recreation, interscholastic sports participation, career and technical
education, community service and restitution opportunities, cultural awareness, health services, dental services, restorative justice
practices, resiliency through the Bulls Club membership, spiritual services and transitional planning, etc. An Individual Service Plan is
developed for each youth within 30 days of arrival. Progress is reviewed and documented on a monthly basis. Individual Plans are
reviewed and revised a minimum of every six months of placement.

The Glen Mills Gun Violence Prevention group includes 8 lessons over 16 weeks, and was adapted for Glen Mills based on the
curriculum developed by The Department of Human Services, Bureau of Juvenile Justice Services. It identifies the scope of problem,
the impact of gun violence, victim impact, risk factors and how to lessen the impact in a community. It is an open group that every
youth receives. Counselor teachers run the group. They read through the manual, answer questions and then have group discussion.
Residents have homework assignments and they may share their own experiences with guns during the group, without boasting about
guns or storytelling. Current news stories that involve gun violence are also used in the group.
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The Glen Mills Gun Violence Prevention group scored a 55 for the Basic Score and a 58% Program Optimization Percentage. It is
classified as a Group 4 service - Group Counseling. The program could improve its capacity for recidivism reduction through the
following recommendations:

1. Regular review of the Gun Violence Curriculum and update its contents based on the collection of outcome data and feedback
received from the youth and counselor/teachers who participate in the service.

2. Develop a documented training process for those delivering Gun Violence where they can learn the curriculum, observe delivery,
co-facilitate and then facilitate the group on their own.

3. Develop a more systematic approach to staff observation and supervision and document the staff observations and feedback through
the Quality of Protocol Delivery Evaluation form.

4. Develop written policies around identifying drift and ensure a more systemic approach to their use.

5. Explore ways to enhance curriculum to achieve the recommended amount of service of 24 weeks and 40 hours.


